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Introduction
The Canal Little League Bylaws outline the league’s local operating procedures, including rules for drafting, tournament team selection, manager and coach requirements, and other league-specific policies. These bylaws function as the league’s day-to-day operating guidelines and must remain consistent with the Canal Little League Constitution and all Little League International rules and regulations.
The bylaws are reviewed and approved annually by the Board of Directors.
Last amended and approved: February 2, 2026.

I. [bookmark: _7yhcufsqwgvz]GOVERNANCE
Canal Little League governance structure, officer roles, elections, and Board authority are defined in the Canal Little League Constitution. These Bylaws govern league operations, procedures, and policies under that authority.
II. [bookmark: _mnzr7sd2kype]OFFICIAL LEAGUE COMMUNICATION PLATFORMS
Official Canal Little League communication platforms include:
· League Email
· League Website
· GameChanger
· Telegram (Board use)
Information distributed through these platforms is considered official league communication.
III. [bookmark: _cjicyuag9un0]CODES OF CONDUCT
Canal Little League maintains Codes of Conduct for Players, Parents/Spectators, Coaches, and Volunteers. All participants are required to follow these standards. Violations of conduct policies may result in disciplinary action as outlined in these Bylaws. Official Codes of Conduct are maintained as appendices to these Bylaws and may be updated as needed without requiring full bylaw revision.
IV. [bookmark: _3mq6qi4v1vpb]SAFETY COMPLIANCE
Canal Little League participates in the Little League SAFE program, Little League International’s official safety framework designed to support local leagues in creating safer environments for players, volunteers, and families. Little League SAFE provides education, tools, and resources for risk management, injury prevention, and overall safety readiness. All managers, coaches, volunteers, and board members must comply with these safety requirements before participating in any league activities.
V. [bookmark: _cg1qy9z7x9gr]PLAYER SAFETY & SUPERVISION
Canal Little League follows a One-on-One Interaction Policy to protect youth participants. Adults should avoid being alone with a single player in private or unsupervised settings whenever possible. All volunteers must adhere to league supervision and safety standards.
VI. [bookmark: _p4z7cf9l7xms]FIELD USE
League fields and facilities are for Canal Little League activities only. Outside use is considered a rental and must be scheduled through the Complex Rental Coordinator in accordance with league policy. Unauthorized use of facilities may result in loss of privileges.
VII. [bookmark: _xs20ancqyavx]MANAGER & COACH ELIGIBILITY
To be eligible to serve, all managers and coaches must:
· Complete a Little League background check
· Complete Abuse Awareness/SafeSport training
· Complete league-required First Aid Awareness training
· Be approved by the Board of Directors
· Be at least 18 years of age
Failure to maintain compliance may result in suspension or removal.
VIII. [bookmark: _o58e2bmdchhr]TEAM PARENT ROLE
Team Parents assist managers by:
· Coordinating communication between families and coaches
· Organizing volunteer schedules (concessions, field duty, etc.)
· Assisting with team events and logistics
· Supporting league-wide events when needed
Team Parents do not make coaching, roster, or disciplinary decisions.
IX. [bookmark: _g37z36tvje3j]DISCIPLINE & REMOVAL
The Board of Directors, or its designated Executive Committee, has authority to issue disciplinary action when conduct violates league policies, Little League International rules, safety standards, or Codes of Conduct.
A. [bookmark: _qrte5u3mbiuf]Possible Actions
a. Verbal or written warning
b. Suspension from games, practices, or league events
c. Removal from coaching, volunteer, or team role
d. Restriction from league facilities
e. Permanent removal from league activities
B. [bookmark: _ttjb2illg992]Immediate Action
The League President or Safety Officer may take immediate action if a situation presents a safety concern or risk to players, volunteers, or spectators.
C. [bookmark: _w03c3ce7i6iz]Appeals
	Individuals may request a review by the Board within seven (7) days of disciplinary action. The Board’s decision is final.
D. [bookmark: _alihs0y05179]Non-Retaliation Policy
Canal Little League prohibits retaliation against any individual who reports a concern in good faith, participates in an investigation, or raises a safety, conduct, or policy issue. Retaliation may result in disciplinary action up to removal from league activities. See the league’s full Non-Retaliation Policy.
X. [bookmark: _ah3xex58p7t]TEAM CREATION
Upon completion of the draft at the Baseball and/or Softball Majors Division, players will remain on the team that drafted them for the duration of their participation in that division. Any change to this structure — including instituting a full re-draft of Majors Division teams (Baseball or Softball) — must be approved by a two-thirds (2/3) vote of the Board of Directors at least two (2) months prior to the start of the season.
Except for the Majors Divisions (Baseball and Softball), players in all other divisions will be assigned to new teams each season, either through a draft or via team placement by the Division Officer and Player Agent.
Draft Structure Stability Requirement
 To ensure consistency, competitive balance, and a stable experience for players, families, and managers, any Board-approved change to the Majors Division draft format (including transitions between a keeper system, redraft system, or hybrid model) shall remain in effect for a minimum of three (3) consecutive Spring seasons following the date of approval. During this period, the Board may not alter the draft format unless required to comply with Little League International rules. At the conclusion of the three-year period, the Board may review and vote on whether to continue or modify the draft format.
A. [bookmark: _75f74loqt39z]Regular Season Draft Process
1. [bookmark: _c4enoexng4e]No Draft Requests
a) Parents/Guardians may submit a written request to the League Player Agent up to 48 hours prior to the draft asking that their son or daughter not be drafted by a specific Manager/Alternate Manager.
b) Only one written request may be submitted per child per draft each season.
c) Requests may only apply to Managers/Coaches who have previously drafted or coached that player.
 Parents/Guardians may not request avoidance of a Manager/Coach if the child has never played for them before.
d) A written request may include all siblings from one family applying the same “no draft” request to the same Manager.
e) A new request must be submitted each year.
 If the request does not meet the criteria above, the parent/guardian must contact the Manager directly by phone.
 In such cases, the Manager may choose whether or not to honor the request.
2. [bookmark: _j3pwrvepe8lw]Free Agent Requests
a) Any current Major Division player wanting to leave their existing team for the upcoming Spring season must submit a written request to the President and Player Agent.
b) This must be submitted before the February Board Meeting. The Board will then determine whether the player will return to the draft.
c) Requests will be reviewed case-by-case.
d) If approved, the player must attend tryouts.
3. [bookmark: _e2axch8o15sk]Trades
a) Managers may not trade draft picks before or during the draft.
 (Example: the #1 pick cannot be traded for 3rd and 4th round picks.)
b) Managers may trade players after the draft is complete.
c) All trades must, signed by both Managers and the Player Agent, who must keep the document on file.
d) All trades must occur in the draft room before the Player Agent declares the draft closed.
e) No trades are allowed after draft day.
 Although Little League International allows trades up to 14 days after Opening Day, Canal Little League does not permit this, unless initiated by a parent request.
 Parent-requested trades will be handled by the Player Agent, Vice President, and Division Officer.
4. [bookmark: _s3p3bva4xgm7]Confidentiality
a) Discussing, emailing, or hinting at any draft-related details is strictly prohibited.
 Leaking draft information may result in loss of Manager/Coach privileges or Board removal, pending Executive Board review.
b) Drafted players may only be announced by the Manager once the Player Agent declares the draft complete.
c) All players with a “no pitching” letter on file will be announced by the Player Agent prior to the draft.
 These players may not pitch during the regular or postseason unless the parent/guardian withdraws the letter for All-Stars.
d) Any player participating in Travel Ball must notify the Player Agent during registration.
 The Player Agent will announce these players prior to tryouts so Managers understand outside commitments.
 No penalties or restrictions apply.
e) If siblings are in the draft and one is selected, the Manager may choose to select the other sibling with their next pick.
 Parents may request that siblings be drafted in consecutive rounds by submitting a written request to the Player Agent.
f) Any player who does not attend scheduled evaluations must appear before the Player Agent/Division Officer/Coaches for a skills assessment before the draft.
 A waiver may be submitted 24 hours prior to tryouts for severe injury, illness, or death in the family.
 No other exceptions apply.
g) Managers’ children are still required to try out.
5. [bookmark: _rdlba6ckdkl7]Jr/Sr Draft Process
a) Teams will have a minimum of 12 and a maximum of 16 players.
b) Registration for Jr/Sr may close once maximum capacity is reached (16, 32, 48, etc.), at which point a waitlist is created.
c) If 16 or fewer players register in a division, no draft is held; players are assigned to a team.
d) Teams are newly formed each year.
e) Managers will draw numbers prior to the draft to determine draft order.
f) No draft position trading is allowed.
g) Selections continue until the player pool is exhausted.
h) Managers must draft their own child in the designated round 4, or the child becomes an unprotected draft entrant.
i) “No pitching” letters must be submitted at least 48 hours before draft day.
6. [bookmark: _oz4kmw40sukg]Majors Draft Process
a) Draft order is determined using the previous year’s regular season standings (last place picks first).
b) No draft pick trading is allowed.
c) Selections continue until the player pool is exhausted or rosters are full.
d) Based on the number of 12-year-olds registered, the Player Agent will set the minimum number of 12-year-olds each team must draft, and identify the round(s) in which these choices must occur.
e) No team may have more than 6 players of the same age, to ensure long-term competitive balance. However, this limit may be surpassed when necessary to roster all mandatory 12-year-old players assigned to the team.
f) Managers must draft their own child in the designated round 4, or the player becomes unprotected.
g) “No pitching” letters must be submitted at least 48 hours before draft day.
7. [bookmark: _1gdd6w3c8y35]Minors Draft Process
a) Teams are newly formed each year.
b) The Player Agent administers the draft.
c) Managers draw draft positions prior to the draft.
d) No draft pick trading is allowed.
e) A serpentine-style draft is used (1→N, N→1, repeat).
f) No team may roster more than 8 players of any one age.
g) Managers must draft their own child in the designated round 4, or the player becomes unprotected.
h) “No pitching” letters must be submitted at least 48 hours before draft day.
8. [bookmark: _3166rtbyeamy]Replacement of Players
a) A roster vacancy due to relocation, injury, or voluntary/involuntary departure must be filled unless the player can continue participating.
b) The Manager must immediately notify the Player Agent.
c) The Player Agent will notify the President and Board.
d) If approved, the President will notify the family of the justified release.
e) The Manager and Player Agent will review eligible players and select a replacement.
f) The replacement becomes a permanent rostered player.
g) Failure to report a vacancy may result in disciplinary action.
XI. [bookmark: _vr2xnj8f7o4]REGULAR SEASON POOL PLAY SYSTEM
A. [bookmark: _xvzcg4ikh24w]Player Availability
[bookmark: _suhy9xwk93i2]At registration, families may indicate whether they would like their child to be placed on the league’s pool player list. The Player Agent will maintain the official list of eligible pool players for each division.
B. [bookmark: _k4qe8ovhbb0o]Requesting Pool Players
1. Managers must request pool players only through the Player Agent (or approved designee). Managers may not recruit pool players themselves, contact pool families directly, or use players from the opposing team.
 Violation of this rule will result in an automatic one-game suspension and potential further Board discipline.
2. Managers should submit requests 48 hours in advance whenever possible.
3. The Player Agent will assign pool players on a rotational, equitable basis and managers must accept the player assigned.
4. If a player does not respond or is unavailable, they will move to the bottom of the rotation.
C. [bookmark: _cjwzo5lu4kc3]Eligibility and Division Limits
1. Pool players must come from the same division level the team plays in.
a) Minor A teams may only draw from Minor A pool players
b) Minor B from Minor B
c) Minor T from Minor T
d) Juniors from Juniors, etc.
2. Players may not be drawn from a lower or higher division under any circumstances.
3. Pool players must wear their regular team uniform.
D. [bookmark: _2sck2q7wlk61]When Managers May Request Pool Players
1. If a manager will have 9 rostered players, they may request 1 pool player, bringing the game roster to 10.
2. If a manager will have 8 rostered players, they may request 1 or 2 pool players, bringing the roster to 9 or 10.
3. If a manager will have 7 rostered players, they may request 2 pool players, bringing the roster to 9.
*A team may never field more than 10 players using the pool system.
	*A team may never request more than 2 pool players.
	*If only 6 rostered players are available, the game cannot be played.
E. [bookmark: _mb1bbfrjksgx]Use of Pool Players – Required Rules
*Pool players may not take playing time away from rostered players.
1. [bookmark: _xi7mwim8wnx4]Defense
a. Pool players cannot pitch at any time (Regulation VI).
b. (Baseball only): Pool players may not catch if they have another scheduled game that same day, and may not catch if they pitched earlier that day.
c. Pool players may play any other defensive position unless restricted for safety reasons.
2. [bookmark: _tkam058xgk85]Offense
a. Pool players must bat in the last positions in the batting order (positions 6–9, or 6–10 if the roster contains 10 players).
b. They may be used as Special Pinch Runners under Rule 7.14 if not in the batting order.
3. [bookmark: _ych9wvyyamjj]Required Playing Time
a. If the team has only 9 players including the pool player, the pool player must play the entire game.
b. If the team has 10 players including the pool player:
i. All rostered players must receive their minimum required defensive outs and batting rotation.
ii. The pool player should receive playing time without reducing rostered player participation.
iii. Pool players should rotate into the field but may be limited on defensive innings if needed to preserve rostered player minimums.
F. [bookmark: _zf0finwteseq]Game Limits for Pool Players: To ensure safety and prevent over-use, players should not appear in more than three (3) pool games per week, unless approved by the Player Agent based on schedule needs.
XII. [bookmark: _7jetlan1bzzl]POSTSEASON (ALL-STARS)
A. [bookmark: _4o40y7yphdm0]Player Selection
1. [bookmark: _5zujs8rgt54a]Eligibility
a) All baseball and softball players league age 8 and older, regardless of regular-season division, are eligible for Tournament Teams within their respective age groups.
2. [bookmark: _7eaj03vtfubn]Selection Process
a) Player selection for all divisions is determined by a vote of the managers within that division.
b) Each Tournament Team Manager receives one Manager Selection pick, allowing them to directly select one player for their roster.
3. [bookmark: _8nbpw828z0vf]Voting Procedure
a) [bookmark: _vvlvpdyqvslf]Each manager submits 12 player names on paper to the Player Agent during the All-Star selection meeting.
b) [bookmark: _sn1zhinr3bwh]The Player Agent records all submitted names onto the draft board.
c) [bookmark: _6dy7rovgc8s5]Votes are tallied based on how frequently each player’s name appears.
d) [bookmark: _m3ve10h6iwip]Players with the highest number of votes are placed on the roster first.
e) [bookmark: _9r6r3qf9dtcu]Remaining roster spots are filled through manager discussion.
(1) [bookmark: _q15xa0hjh8t2]Example: If five players are tied with two votes each and only three roster spots remain, managers discuss which players best fit the remaining needs based on positions, attitude, effort, or comparable factors.
4. [bookmark: _fyvjdkkxd48k]Roster Size
a) The number of players on each Tournament Team roster follows Little League International guidelines and Board of Directors policies.
5. [bookmark: _unafcwx0wf5f]Manager Authority on Roster Size
a) A Tournament Team Manager may increase the roster size by one additional player beyond the Board-approved size.
b) Managers may not decrease the roster size.
6. [bookmark: _4rcb86odcc3u]Voting Representation
a) If a manager is unable to attend the selection meeting, a rostered coach from that team may vote in their place.
b) In the event of a tie, the Division Officer casts the deciding vote.
B. [bookmark: _lj6ao27ezuxq]Manager Selection
1. [bookmark: _j518trtfux92]Nomination Process
a) Managers may nominate themselves or another individual for an All-Star Manager position.
b) Each nominee’s intent must be submitted in writing to ensure proper documentation.
2. [bookmark: _pdc3uluv4d0q]Voting Process
a) Managers within each respective baseball or softball division vote on the available All-Star Manager positions.
b) The nominee with the most votes becomes the recommended All-Star Manager.
3. [bookmark: _css0ir5x9bpl]Tie-Breaking Procedures
a) If there is a tie, additional votes will be held using a ballot containing only the tied nominees.
b) If the tie remains gridlocked, the Division Officer will cast the deciding vote. In the event the Division Officer is a candidate for the All-Star manager, the tie-breaking vote shall pass to the VP of Baseball
4. [bookmark: _5kcixjy9w4tt]Final Appointment
a) The division’s recommendation is forwarded to the League President, who may accept or reject the recommendation.
b) The President then appoints the All-Star Manager, with final approval by the Board of Directors.
C. [bookmark: _f7t7tblr8iif]Prioritization Criteria for Manager Appointments
1. [bookmark: _qgyd1ij6v549]Little League–Sponsored Tournaments
a) [bookmark: _mkivzhgvr78r]Manager priority will be:
(1) [bookmark: _m70bdlrtlvvp]Rostered CLL managers or coaches within the respective All-Star age group division.
(2) [bookmark: _of03pjihqbyg]Other Regular Members of Canal Little League.
2. District-Only Tournaments
a) Manager priority will be:
(1) Rostered CLL managers or coaches within the respective All-Star age group division.
(2) Other Regular Members of Canal Little League.
D. [bookmark: _dkud61er1d2] Coaching Staff Selection
1. Managers are responsible for selecting their coaching staff.
2. Coaches for Little League–Sponsored teams must be selected from:
a) Rostered CLL managers or coaches within the respective All-Star age group division.
3. Coaches for District-Only teams follow this priority:
a) Rostered CLL managers or coaches within the respective All-Star age group division.
b) Other Regular Members of Canal Little League.
4. All selected coaches are appointed by the President and require final approval by the Board of Directors.
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[bookmark: _gazjj6ngc8c0]Appendix A: Player Code of Conduct

[bookmark: _clltdpydk3uh]Player Code of Conduct
At Canal Little League, we believe in building character, responsibility, and teamwork in our young athletes. As a player, your responsibilities are simple but meaningful: respect others, take responsibility, play fairly, show good sportsmanship, and always give your best effort.
As a Canal Little League Player, I commit to the following:
· Promote Sportsmanship: I will demonstrate and encourage good sportsmanship toward my teammates, coaches, officials, and parents.
· Play Safely and Responsibly: I will never throw a bat or any equipment in anger, and I agree to follow all team and league rules to ensure safe play for everyone.
· Respect Team Commitments: I will do my best to arrive on time and attend every practice and game, and I will let my coaches know if I am unable to attend.
· Strive for Improvement: I will work hard to improve my skills and be a better player.
· Encourage Family Involvement: I will encourage my parents to support my team and our league by getting involved in positive ways.
· Demonstrate Respect and Sportsmanship: I will congratulate the other team after each game as a display of good sportsmanship, win or lose.
· Exercise Self-Control: I will maintain self-control at all times, avoiding foul language and any other behavior that doesn’t reflect positively on me or my team.
· Play for the Team’s Success: I will work for the good of my team, follow the rules of the game, and respect the decisions of the coaches and officials.
· Show Respect to Everyone: I will treat my teammates, opponents, fans, and umpires with respect at all times, recognizing that each person plays an important role in our league.


[bookmark: _c694usdyy4gs]Appendix B: Parent/Spectator Code of Conduct

[bookmark: _xkmmviiif4ea]Parent Code of Conduct
Canal Little League is committed to fostering a positive environment for young athletes by engaging parents in a supportive and respectful role. The Parent Code of Conduct upholds our commitment to character development and ethical behavior, emphasizing sportsmanship and core values like respect, responsibility, fairness, and good citizenship.
As a Canal Little League Parent, I commit to the following:
· Demonstrate Good Sportsmanship: I will actively encourage sportsmanship by showing positive support to players, coaches, and officials at all times.
· Respect Team Commitments: I will respect the schedules of coaches and teammates by ensuring my child arrives on time for practices and games. If my child will be late or unable to attend, I will notify the coach in advance.
· Uphold Respectful Conduct: I will refrain from any unsportsmanlike behavior, including taunting, negative comments, or the use of profane language, toward officials, coaches, players, or other parents.
· Value Effort Over Winning: I will teach my child that doing one’s best is more important than winning and emphasize the importance of effort, teamwork, and personal growth.
· Respect Officials and Their Authority: I will respect the officials’ decisions and authority throughout games, understanding their role in ensuring a fair and safe playing environment.
· Address Concerns Appropriately: I will refrain from approaching coaches or managers with concerns before, during, or immediately after games, reserving any questions or issues for a more constructive discussion the day after, in a setting conducive to problem-solving.
· Avoid Sideline Coaching: I will not coach my child or other players during games, allowing the team’s coaches to provide instruction and guidance.
· Abstain from Alcohol and Tobacco Use: I will refrain from using alcohol or tobacco products while on Canal Little League property, promoting a healthy and family-friendly environment.


[bookmark: _erth3hiliki0]Appendix C: Manager/Coach Code of Conduct

[bookmark: _7hzlizz7a93w]Manager/Coach Code of Conduct
Canal Little League is dedicated to fostering the physical, social, and emotional development of our young athletes. As a Manager or Coach, you are a role model for good sportsmanship and positive behavior, setting an example for players, spectators, and the community.
As a Manager/Coach in Canal Little League, I commit to the following principles:
· Promote Sportsmanship and Skill Development: I will encourage good sportsmanship, teach baseball and softball skills to the best of my ability, and prioritize a fun and positive experience for all players.
· Uphold Team Integrity: I recognize that a team’s reputation is based as much on its sportsmanship, courtesy, and conduct as on its playing ability.
· Maintain Respectful Conduct: I understand that any form of physical or verbal abuse toward fellow coaches, players, or spectators is strictly prohibited.
· Prohibit Profanity: I acknowledge that profanity is expressly forbidden at all times within the Canal Little League complex.
· Avoid Alcohol and Tobacco Use: I will refrain from using alcohol and tobacco products on Canal Little League property.
· Adhere to Rules and Safety Standards: I am committed to understanding, following, and teaching all national and local league rules. I will make every effort to ensure a safe playing environment for all players.
· Prioritize Player Well-being: I will place the physical and emotional well-being of players above any personal desire to win.
· Organize Engaging Practices: I will plan and conduct enjoyable and challenging practices that contribute to each player's growth.
· Respect Umpires: Recognizing that baseball is a game of interpretations and that umpires, like players, are in training, I will show respect for umpires, address any concerns civilly, and accept final decisions. I understand that only team managers are permitted to initiate discussions with umpires.
· Communicate Openly with Players and Parents: I will maintain open lines of communication with players and their families, remaining approachable and responsive. When a parent reaches out to discuss any matter, I will engage respectfully and courteously.


[bookmark: _d1wkyzz8sl6q]Appendix D: Refund Policy

[bookmark: _nfhw7r99ap64]CLL Refund Policy
 Effective Spring 2026
Canal Little League is a volunteer-run, nonprofit organization. Registration fees help cover essential costs such as uniforms, equipment, insurance, charter fees, and field maintenance. We understand that sometimes circumstances change, and families may need to withdraw a player after registering. The following outlines our refund policy.
[bookmark: _h3w0rms8xbav]Refund Eligibility
[bookmark: _y2a715492kv5]
[bookmark: _xd477bl1tkc2]Withdrawal Before Team Assignment
· A full refund of registration fees will be issued if a written withdrawal request is received before a player is drafted or assigned to a team.
· If the Work Bond fee was paid, it will also be refunded in full.

[bookmark: _6xp59lwb10k1]Withdrawal After Team Assignment, But Before Season Starts
· If a written withdrawal request is received after team assignment but before the regular season begins, a $25 administrative fee will be deducted from the refund.
· Any paid Work Bond will still be fully refunded.

[bookmark: _1y73gnio0m88]No Refunds After Season Begins
· Once the regular season begins, no refunds will be issued.
[bookmark: _c1gxh3hq54md]Withdrawals Due to Injury or Illness
· Refund requests related to injury or illness will be considered on a case-by-case basis by the Board of Directors.
[bookmark: _qeqqp9vonjw7]How to Request a Refund
1. A parent or guardian must submit a written withdrawal request to Canal Little League.

2. Requests can be submitted via email to info@canallittleleague.org or given in writing to a coach or board member.

3. Refunds will be processed only after the withdrawal has been officially received and verified.
Note: Fundraising fees, donations, and sponsorships are not refundable.
[bookmark: _9aq06ptmwu35]Questions?
[bookmark: _u7hmd726p975]Please contact the league at info@canallittleleague.org with any questions about the refund process.

[bookmark: _yanbv15m3ole]Appendix E: WorkBond Policy

[bookmark: _yi52skj2g4cv]Canal Little League Workbond Policy
[bookmark: _78b0rvq0b9dj]Purpose of the Workbond
The workbond ensures that all families contribute to the volunteer effort required to run the league. Shared participation keeps costs low and helps us maintain safe, well-run facilities and programs.
[bookmark: _ex8xsabv4fcf]Workbond Amount
A $150 workbond is collected per family at registration and is fully refundable once volunteer requirements are completed.
[bookmark: _f2gd6ka29zdo]Volunteer Requirement (6 Total Hours)
Each family must complete six volunteer hours in one of the following ways:
Option A:
 • One concession stand shift (3 hours)
 • One additional approved assignment (3 hours)
Option B:
 • Two concession stand shifts (3 hours each)
[bookmark: _7g6pkv9gimfl]Concession Stand Requirement
Each concession shift is 3 hours in length.
[bookmark: _2jj3pp9z14jd]Teen Coverage Option ($35)
Families may choose to have a teen worker (age 14 or older) fulfill their concession shift. Canal Little League will maintain a list of approved teens who are interested in working concession shifts.
If a family elects to use a teen worker, the family will submit the $35 shift payment to the league, and the league will handle scheduling and payment to the teen. This process ensures appropriate oversight, scheduling reliability, and a safer environment for all participants.
The league is responsible for coordinating teen worker assignments. However, families remain responsible for ensuring their shift obligation is covered and should communicate in advance if they plan to use a teen worker.
All substitutions must be communicated to the Concession Coordinator. Shifts completed by an assigned teen worker will count fully toward the family’s concession requirement.
[bookmark: _l82fc3khrg4m]Approved Additional Assignments
If a family is not completing two concession shifts, the second 3-hour requirement may be fulfilled by participating in a scheduled, league-approved activity such as:
 • Volunteer shifts at the Canal May Festival
 • Scheduled field upkeep or maintenance sessions announced by the league
 • Facility projects posted by the league on social media or via email
 • Serving as a manager, coach, or team parent
Only scheduled, trackable assignments count toward workbond fulfillment.
[bookmark: _2z9zw0rw9fu0]Tasks That Do Not Count
To maintain fairness and consistency, the following activities do not qualify:
 • Opening Day
 • Try-out/Registration Volunteers
 • Uniform pickup
 • Informal or unscheduled “help around the field”
[bookmark: _4rljiop0y73s]Workbond Refund
Refunds are issued at the end of the season once the league verifies that the required concession shift(s) and approved assignments have been completed. Workbond checks not cashed by September 30 of the calendar year in which they are issued will be canceled and the amount will be treated as a voluntary donation to the organization.
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